
Strategy+: Pivot Plan

Strengths List the top company strengths from the 
Strengths, Weaknesses, & Trends (SWT) tool.

Observations List information that will help you make  
decisions and a plan of action.

Inventory of Skills List prior experience and skills that  
position you and your team well for a pivot.

What’s Working List what’s working now and can move  
you forward.

List potential pivots. Brainstorm at least 3 exciting strategic shifts for your organization.

Define actions. Identify 3-5 actions to take in the next 90 days.
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	Text Field 9: Inherent Strengths from the SWT
Choose top 3+: remember these Strengths are what they will be basing their Pivots on
Building confidence

	Text Field 10: From OODA loop model - Observation and Orientation
What is happening now in the world, in their market and industry
	Text Field 7: Tip - have them pick a date as "____ is when my world changed"
TIME: Past
This is to TAKE STOCK
Prior to date picked above - what have they done, learned, mastered that will prepare them to be successful
Take stock of senior leadership team
	Text Field 8: TIME: Present
This is to BUILD CONFIDENCE
What is working personally, professionally, in your business that can be leveraged to move forward?
	Text Field 6: TIME: Future
This is to BUILD EXCITEMENT
Super important part of the process for activating creativity
"If you were to wave a magic wand, what does your life/business look like 1 year from ______(date picked)?"
Make it an "AND exercise" - great idea AND what else?

	Text Field 5: DELIVERABLES: actions that CEO/Entrepreneur is committed to take in the next 90 days
	Text Field 4: What are the "front dominos" that need to be done to start the chain of events?
	Text Field 3: 
	Text Field 2: 
	Text Field 1: 


