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What’s one specific thing we can do as an organization to improve next period based on last period’s Priorities? 
Refine and rewrite your idea as a S.M.A.R.T. priority.

Execution+: Company Priorities

Company Priority #1 Owner Status

o Will happen 

o At risk/need help 

o Will not happen

Company Priority #2 Owner Status

o Will happen 

o At risk/need help 

o Will not happen

Company Priority #3 Owner Status

o Will happen 

o At risk/need help 

o Will not happen

Company Priority #4 Owner Status

o Will happen 

o At risk/need help 

o Will not happen

Company Priority #5 Owner Status

o Will happen 

o At risk/need help 

o Will not happen

Adapted from “Company Priorities” by Petra Coach   © Rock Habits, LLC with permission
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