
People+: Five Dysfunctions of a Team Exercise

What's one thing we can do as a team next period to improve the team dynamics? Refine and rewrite your idea as a 
S.M.A.R.T. priority.

5  Inattention to Results

4  Avoidance of Accountability

3  Lack of Commitment

2  Fear of Conflict

1  Absence of Trust

Which Dysfunction is the least challenging for our team? Why do you think this is?

Which Dysfunction is the most challenging for our team? Why do you think this is?
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